
 

Much has been written about the urgent need for 
the reform and transformation of school systems 
around the world. As we enter the second 
decade of this millennium, the imperative to act 
has never been more evident. The importance of 
ensuring that the appropriate direction is taken 
and the best strategies implemented has never 
been more important for the future of nations. 

Education Impact can help you make informed 
decisions and deliver the best solutions.

About Education Impact
Education Impact is an independent international 
consultancy with a global network of Fellows that 
include some of the world’s leading and most 
experienced education consultants and experts.

The Fellows of Education Impact collectively 
have worked across five continents influenc-
ing the educational development of well over 
200,000 schools, the training of thousands of 
school leaders and tens of thousands of teach-
ers. We are at the leading edge of understanding 
and applying emerging educational practices in 
institutions, classrooms and the home. 

Our experience transcends policy and practice 
issues, public and private sector developments 
and international and regional borders. Our busi-
ness is to provide solutions to key educational 
challenges in a manner that is appropriate for 
your context.

The Challenges
Through its global network of education  
professionals, Education Impact addresses 
five critical challenges facing educational 
policy leaders today:

1. Improve student achievement and equality 
of opportunity
Provide universal access, improve student 
achievement and reduce gaps in student  
learning.

2. Prepare for a technology-rich world
Transform educational systems to help ensure 
that learners have the knowledge, skills and  
attitudes to be successful in the technology-
rich world of the 21st century.

3. Support teachers’ development
Provide teachers and faculty with professional 
development opportunities to excel at their 
work.

4. Promote continuous improvement
Build capacity for continuous improvement of 
educational institutions and their constituents.

5. Improve policy and strategy decision 
making
Advance better evaluation and data-based  
decision making for more efficient and  
systemic educational policies.

Networked Intelligence for Transforming Education
Education Impact is a global fellowship of international experts in education and ICT 
dedicated to helping governments and educational institutions improve and transform 
education systems.



Our Customers: Public, Civil and 
Private Sectors
The breadth of experience of Education Impact 
Fellows permits us to serve the needs of public, 
civil society and private sector customers. Our 
customers include public sector organisations 
from ministries of education to educational insti-
tutions, private sector organisations from multi-
nationals to emerging ICT companies and civil 
society organisations from donor organizations 
and foundations to development banks.

Our Fellows have extensive experience working 
with educational decision makers at ministries, 
regional, national and district education offices 
and with all levels of educational institutions 
including early childhood, primary and second-
ary schools, higher education, further/life-long 
education, public, private, academic and voca-
tional institutions. The global reach and broad 
experience of our Fellows provide our customers 
with access to an unrivalled network of educa-
tion professionals and organisations from around 
the world.

How We Work: Pragmatic,  
Contextual and Relevant
Education Impact Fellows are united in their 
commitment to providing the highest quality 
consultation and evidence-based advice to 
educational leaders. To achieve this we work in 
a manner that helps ensure:
Close engagement and tailored solutions
Close engagement with customers to provide 
solutions tailored to organisational and cultural 
contexts.
Stakeholder participation
Participation of stakeholders in the design,  
development and implementation processes.
Holistic approach
A holistic, systemic approach to planning and 
managing change.
Capacity building
Building human, organisational and technical 
capacities to strengthen educational systems.
Technology application
Advice on the appropriate, effective and efficient 
use of information technology.
Best practices
Access to international best practices and com-
parative studies to optimize understanding.
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How We Can Help:  
Education Impact Services
The breadth of experience of Education 
Impact Fellows allows us to serve the needs 
of many different public, civil society and 
private sector customers at all levels of pre- 
and post-secondary education. Our services 
include:
Independent counsel
Providing education leaders with independent 
counsel on matters of educational policy, strat-
egy, market development and regulatory reform.
Visions, strategies, plans and programmes
Working with education leaders to develop  
effective visions and strategies and sustainable 
programmes to build educational systems that 
meet the needs of countries and communities.
Harness the power of technology
Planning for the application of technology to  
improve outcomes for all learners and to 
strengthen management processes, decision 
support, analysis and planning.
Supporting educational leaders and 
engaging stakeholders
Assisting educational leaders to help engage 
stakeholders in meaningful discussions about 
education system development, transformation 
and the role of technology in supporting and 
facilitating change.
Programme management
Working with international agencies and other 
world bodies to design, develop, implement, 
monitor and evaluate large-scale programmes 
and projects.
Professional development
• Creation of professional development pro-

grammes for school leaders and for teachers 
regarding the use of information technology in 
the classroom.

• Developing ICT-enhanced curriculum and 
pedagogy.

• Developing professional communities of  
practice.

Seminars and workshops
Designing, developing and implementing semi-
nars and workshops on educational challenges 
such as one-to-one computing, strategic plan-
ning and managing organizational change.


